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can work independently; providing appropriate orientation, ongoing training and a means of regular
communication; selecting strong host sites and ensuring strong support from direct-line supervision of
members; and narrowing the range of tasks members perform to make monitoring easier. Applicants must
consider challenges to fiscal monitoring as well. Applicants planning to sub-grant to local nonprofit entities
must demonstrate the ability to conduct on-site, in-depth fiscal compliance monitoring, in addition to regular
monitoring through communications, reports and meetings. Reporting and Evaluation Requirements Every
program must develop a system for collecting and organizing data on an ongoing basis. The most common
reporting mechanisms are progress and final reports. In addition, your program must cooperate with national
program evaluation studies we may undertake. Also, you must compile data on civil rights compliance, as
detailed in the AmeriCorps Grant Provisions that are part of your grant award. Your program must have a
system that allows you to evaluate and monitor your program activities. You must: develop annual objectives;
track progress toward those annual objectives; institute management procedures that provide regular
customer feedback that will be used to improve program quality; and collect additional descriptive and
demographic data ( e. g. , the member enrollment and exit forms, operating site information forms ). The
Corporations requirements for AmeriCorps are set forth in the regulations and in this application. In addition to
being thoroughly familiar with the regulations, you should read these application guidelines carefully because,
in some cases, more specific information is provided here. The regulations for. ....
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